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EXECUTIVE SUMMARY 

This report analyzes the strategy of energy and environment software supplier Hara following 

the firm’s recent Series C funding and its recruitment of Ray Lane to the Board. The $25 million in 

funding together with strategic investors from the energy value chain will help align the Hara 

business with the emerging opportunity to provide strategic energy management. Verdantix 

believes the firm will expand its services partnerships from the likes of ICF International and T-

Systems to include equipment suppliers like Eaton and Honeywell. Hara will invest its fresh 

capital in an innovation roadmap focused on energy optimization functionality which also aims 

to drive revenue growth for partners seeking to speed up asset replacement. Despite the strong 

cash position and Board-level access Hara will still face a competitive environment composed of 

other well-funded start-ups like C3 and JouleX, firms with an established track record in near real

-time energy management and controls such as EnerNOC as well as technology giants IBM, 

Oracle and SAP who are on the acquisition trail.   

TABLE OF CONTENTS 

HARA TARGETS ENTERPRISE ENERGY 
INFORMATION MANAGEMENT 
 

Hara’s Post-Funding Strategy Focuses On 

Strategic Energy Management  
 

Multiple Software Firms Will Duke It Out In  

The Energy Management Software Market   

 

 

 

© 2011 Verdantix Ltd. All Rights Reserved. Verdantix, Green Quadrant, Total Portfolio and Critical Moments are 
trademarks of Verdantix Ltd. All other trademarks are the property of their respective companies. Verdantix clients 
may make one attributed copy of each figure or paragraph contained herein. Additional reproduction is strictly 
prohibited. 

ORGANIZATIONS MENTIONED 

Avaya, C3, CarbonNetworks, ConocoPhillips, 

Constellation Energy, Credit360, Dow 

Chemicals, EcoMetrica, EnerNOC, ENXSuite, 

Flybridge Capital Partners, Focus Ventures, 

GE, Greenstone Carbon Management, Hara, 

HP, Hubsphere, IBM, ICF International, Intel 

Capital, ITOCHU, JAFCO, JouleX, Kleiner 

Perkins Caufield & Byers, Molex, Morgan 

Stanley, Navitas Capital, NRG Energy, Nth 

Power, Oracle, PG&E, Sainsbury's, SAP, 

Schneider Electric, Serious Energy, Serious 

Materials, Siebel, Sigma Partners, Summit 

Energy, SunGard, Target Partners, 

TechOperators, TRIRIGA, T-Systems, URS, 

Valero, Verisae.  

FIGURES & REFERENCES 

HARA ALIGNS WITH STRATEGIC ENERGY MANAGEMENT ECOSYSTEM 

Licensed Content 



 

Verdantix Ltd © 2007-2011. Reproduction Prohibited.   3 

 

HARA TARGETS ENTERPRISE ENERGY INFORMATION MANAGEMENT 

On May 18, 2011, Hara announced additional funding of $25 million. To hear more about the 

plans to invest the fresh capital Verdantix spoke with Amit Chatterjee, CEO and Founder, and 

Joel Riciputi, VP Marketing. This Series C round gives Hara: 

 $25 million to accelerate international growth. The $25 million raised by Hara in this 

round of funding now brings the firm’s total funding to $45 million since 2009. This cash 

will enable Hara to compete effectively with corporate ventures in the energy and 

environment software market such as ecoSoftware from CA Technologies and the 

portfolio of offerings from industry giant SAP. The funding also puts Hara on a par with 

C3 which focuses on ’energy resource management’.  

 

 Strategic investors seeking benefits from energy technology innovation. Hara raised 

the $25 million from new backers Energy Technology Ventures (a joint venture between 

ConocoPhillips, GE and NRG Energy), Focus Ventures, ITOCHU Technology Ventures 

and Navitas Capital as well as current investors, Kleiner Perkins Caufield & Byers, 

JAFCO and Nth Power. By aligning with strategic investors in the energy value chain 

Hara will facilitate partnerships and build an energy management ecosystem.    

  

 Fortune 500 Board-level access through Ray Lane. One of the most respected — and 

best connected — executives in Silicon Valley, Ray Lane, has been appointed Chairman 

of Hara. Ray Lane is also Chairman of HP and the partner who leads the ‘Greentech’ 

practice at Kleiner Perkins. Depending on his time commitment to the firm, Ray Lane 

will provide Hara with Board-level connections and strategic advice with the potential 

to transform Hara’s growth prospects over the next 3 years. 

 

Hara’s Post-Funding Strategy Focuses On Strategic Energy Management  

This Series C round provides Hara with $25 million from strategic investors and a chairman 

who can open doors for enterprise-scale deals. Verdantix believes that following this funding 

round Hara will: 

 Turbocharge its enterprise energy information management product strategy. Hara 

will extend its software capabilities for enterprise energy information management — 

going far beyond the basic functionality of monitoring, targeting and bill validation that 

has been available for years in facility-level apps. In the Verdantix Green Quadrant 

Carbon & Energy Management Software 2010 report Hara already scored ‘best in class’ 

for energy management tools driven by its innovation in areas like energy budgeting 

and planning. Multinationals show early interest in scalable applications for energy 

management that aggregate data and optimize energy efficiency investments across 

distributed energy consuming assets like mobile base stations and office buildings.    

 

 Build an ecosystem of energy management partners to deliver savings. Over the past 

two years Hara has built partnerships with services firms like HP, ICF International, 

ITOCHU, T-Systems and URS (see Verdantix HP Launches Energy & Sustainability 

Initiative). The services partnership strategy is the well-trodden route of enterprise 

software firms such as SAP and Siebel, seeking to leverage CFO and CIO relationships 
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held by systems integrators and domain expert consultants. Post-funding, we believe 

that Hara will expand this ecosystem with the addition of energy value chain channel 

partners like Eaton and Honeywell. These incumbents in the energy market will add 

more value more quickly to Hara’s business than recent entrants like HP who are still 

building out their team. 

 

 Accelerate asset replacement with data-driven energy strategies. Hara is positioned to 

enable data-driven energy efficiency strategies which trigger a speed up in equipment 

upgrades. Verdantix analysis suggests that equipment suppliers ranging from Cisco to 

Emerson to United Technologies want their customers to implement meters and energy 

management software. The central idea is that richer, near real-time energy data will 

provide finance with the insights needed to drive investment plans based on total cost 

of ownership analysis. Many energy directors and heads of real estate already think this 

way because mandatory carbon reporting regulations in Australia, the EU and the US 

have revealed the poor quality of energy data which is now a compliance risk.    

 

Multiple Software Firms Will Duke It Out In The Energy Management Market 

Hara’s product strategy is squarely focused on providing large multinationals with a platform 

for strategic energy management. While Hara has a strong position in the market, competition 

will be intense given that: 

 

 JouleX raised $17 million to power growth in operational energy data. On June 10, 

2011, Atlanta-based software firm Joulex announced it had raised $17 million from 

Flybridge Capital Partners, Intel Capital, Sigma Partners, Target Partners and 

TechOperators. Like Hara, JouleX plans to invest the money in an enterprise energy 

management system focused on energy usage optimization. The key difference is the 

focus of JouleX on network-connected devices with emphasis on data centres. 

 

 C3 switched from carbon to energy resource management. C3, the Silicon Valley-based 

software start-up founded by billionaire Tom Siebel, also targets the corporate energy 

information management market. Having raised $23 million in December 2009 the firm 

is reportedly seeking to raise an additional $50 million. Despite operating ‘under the 

radar’ C3 has released information on pilot projects and/or deals with Constellation 

Energy, Dow Chemicals and PG&E. C3 has also struck partnerships with services firms 

like HP. Verdantix believes that C3 will need to launch on the public stage within the 

next 12 months and share more details about its energy management value proposition.     

 

 Smart software firms rebranded and repositioned. Hara is not alone in putting much 

more emphasis on energy management and less on carbon management. In June 2011, 

Serious Materials rebadged itself as Serious Energy to reflect the growth seen in its 

energy software and services offerings. In June 2010, CarbonNetworks rebranded as 

ENXSuite in the aftermath of climate change policy failures and in 2011 CarbonHub 

renamed itself Hubsphere. In the absence of mandatory carbon reporting, the business 

case for buying software is based on reducing energy consumption. And customers will 

pay significantly more for cost savings compared to saving time in GHG reporting.   
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 Near real-time energy data management emerges as a differentiator. Firms with 

mature energy management strategies, such as Morgan Stanley, Sainsbury’s and Valero, 

recognise the potential benefits of near real-time or interval energy data management. 

This functionality is proving a differentiator for suppliers such as EnerNOC and Verisae 

with deep investments in operational control of energy spend. Near real-time data 

facilitates direct energy cost savings and differentiates these value propositions from 

pure reporting applications, such as those provided by EcoMetrica and Greenstone 

Carbon Management. 

 

 Technology giants are on the acquisition path. A diverse group of technology firms 

allocate corporate development budgets to the strategic energy management 

opportunity. Two acquisitions in March 2011 were the purchase of Summit Energy by 

Schneider Electric for $268 million and the purchase of TRIRIGA by IBM (see Verdantix 

IBM Acquires TRIRIGA To Boost Smarter Buildings Initiative). Even Oracle, a firm 

without a strong corporate commitment to sustainability, has developed partnerships 

and made acquisitions in the energy management software market (see Verdantix Will 

Oracle‘s Sales-Led Strategy Succeed?). 
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The Authority On Sustainable Business 

Verdantix is an independent analyst firm. We provide authoritative data, analysis and advice to help 

our clients succeed in the world of sustainable business. Through our global primary research and 

deep domain expertise we provide our clients with strategic advice, revenue generating services, best 

practice frameworks, industry connections and competitive advantage. 

 

A Strategic Research Relationship 

We work with our clients, located in more than 50 countries around the world, to build long-term, 

strategic research relationships. We listen to our clients’ requirements for data, analysis and advice on 

sustainable business to help them 

succeed with their strategies, 

programmes and initiatives. 

Our Knowledge Service helps clients: 

 Plan effectively for regulations 

 Keep pace with competitive actions 

 Make connections with new customers  

 Launch new propositions 

 Educate colleagues with evidence 

 Quickly shortlist suppliers 

 Save time in strategy development 

 Reduce risk with new initiatives 

 Speed up business case assessments 

 Benchmark performance 

 Deliver financial results 

 Achieve competitive advantage 

 

Sustainability Expertise And Industry Connections 

Our analysts combine rich business experience with specialist sustainability expertise. They leverage 

privileged access to thousands of sustainability decision makers around the world and robust 

methodologies to deliver analysis that is independent, fact based, and commercially relevant. 

Find out more: visit www.verdantix.com 

Contact us: email research@verdantix.com 
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